On 24 October 2014, Shiva Qare Kohan wrote:

”7\@ w‘//aje is called Qal'e Reshe, 'Many peopﬂe live here. 7\@
w‘//aje has 6ij mountains. Hami has built a ﬁ’émry in my
w‘//aje, where 9 can qu@. 9 was born in Qal'e Reshe and will die
here, The w‘//aﬂe 9 live in is a heautiful and x/aecfacu/ar w‘//aje.
7\@ w‘//aje is located at the border of Iran with Jrag. 9 love my
village.

9 fight for my village, because its pure soil'is tied with our souls,”




Introducing Hami Association

Hami Association was established in 2001, with the aim of developing educational
and cultural environment in deprived areas. It was registered in the Ministry of Interior
with the number 13564. One year later, and in 2002, the activities of this Association
resulted in constructing the first school of Hami Association in a village in Baneh city
of Kordestan province. After construction of 5 schools, building and equipping
libraries in rural and deprived areas was also in Hami's agenda, to help spread the
culture of studying. Furthermore, since 2012, because of the importance of education
in human growth and development, Hami Association has added -children
empowerment to its list of activities and focused on empowering principals, teachers
and students and reached tangible and fruitful results, to the extent that today Hami
Association has changed from a small community into an organized institution and
has expanded its activities with help of its volunteers and tasked staffs. These forces
have assisted the Association through years with their charitable efforts and have put
time and efforts in providing opportunities to raise awareness and knowledge among
children of Iran.

We believe
is the right
of all children



Organizational chart

Our Mission
Through building and equipping the space, and providing
educational and cultural support, we are taking a step towards
improving the quality of children’s lives.

Board of Trustees

Advisors Board of Directors

Secretariat Managing Director
Hami Values

Sincere, responsive, honest , influential, responsible, loving,
purposeful, disciplined, supportive, transparent, focused

Research and Networking and

Development Communication o Ac“.‘"t'es . .
Building schools and educational spaces in deprived areas
Planning and Research Public Fund Raising Supporting schools

Programming Relations Periodic visits to Hami-built schools

Construction and equipping rural libraries
Periodic visits, annual increase of books, organizing programs
and educational workshops in libraries
Human Resources Financial Affairs Book bags for remote and sparsely populated villages
Training and empowerment of students, teachers and principals

Administration and

Finance

Education
Schools Support

Technical
Library
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Hami schools

Many children and adolescents in deprived areas of
Iran do not have access to basic educational
facilities and live in inappropriate conditions; from
studying in mud and clay schools, capers and
gazebos to holding classes under the shade of trees,
walls or even in the houses of the villagers. Naturally,
in most cases, these spaces do not have basic
facilities such as building strength, light or proper
ventilation.

Believing in the fact that education is the right of all
children, Hami Association searches and finds
forgotten villages in the most remote and deprived
areas of Iran. After carrying out statistical and field
studies, a suitable place for constructing schools is
identified and construction work begins afterwards.
Following these measures, the first Hami school was
built in 2002 in the village of Najneh Alia in Baneh
city of Kordestan province. Afterwards, schools were
built and equipped in the provinces of Sistan and
Baluchistan, Lorestan, llam, East Azerbaijan,
Golestan, Mazandaran and Hormozgan provinces

with the support of sponsors.




Supporting schools

Hami stays with the
School is not just a formal place to provide one-sided education, it is also an environment for learning

and nurturing talents that would help social upbringing of students.
School should be a home where you can grow and reach a creative mindset; a warm and safe
gathering that promises a bright future.

Hami Association considers continuous support of schools as its responsibility. Hence, the optimal
use of educational spaces, meeting the educational needs of students, monitoring the quality of
education and paying attention to their health and sports are among Hami’s supportive activities. In
line with these activities, measures such as periodic visits to schools and continuous communication
with school officials and education departments and parents' and school teachers' association are
carried out.

Every year, on the occasion of schools opening, and with the support of thousands of supporters,
Hami Association sends stationery gift packages to all students in the covered areas to convey its y
message to the children of the most remote villages in Iran: "We will not forget you."

Supporting Hami schools also includes sending equipment as well as other measures as the f
following:

* Equipping school libraries * Dispatching sports and laboratory equipments
* Dispatching water cooler dispensers  * Dispatching tablets * Video projectors
* Dispatching computers * Educational aids * Textbooks

* Funding transportation services for students, especially female students



Hami Libraries

Children find themselves through characters of books,
follow their dreams in the world of stories and give life
to their imaginations.

Unfortunately, having access to extracurricular books in
many villages in deprived areas of Iran, is like a dream for
children and teenagers.

Since 2009, Hami Association added building and
equipping rural libraries to the list of its activities in
order to create cultural bases for children so that they
can expand their world and get familiarized with different
cultures and ethnicities, and in general providing an
opportunity for children to be able to express themselves

and discover their talents.

Libraries Information until Spring of 2024

Total number 94 Total number 122524
of computers of books
Total number of | 59 Number of 443
computer desks shelves
Total number Total number
of chairs 883 of tables 238
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Backpack on the way
Hami book backpacks

Children can read even in the most remote areas...

Many villages in Iran are deprived of having access to
books due to small population, population density and
long distance from cities. Hami Association could
successfully develop the culture of reading books in
these areas through implementing book backpack

project.

What is a book backpack?

A backpack full of around 100 books that is placed in
a public place such as a school, mosque, health
center, village hall, etc. for the use of the villagers.
After one to two months, this backpack is exchanged
with the backpacks in neighboring villages so that
children from other areas can also use it. In this way,
children will have around 1000 books to read
throughout the year. 80% of the books in each
backpack are specifically for to the age group of
children and adolescents, and 20% are for adults with

topics on skills training, education and health.




Sistan and balouche: Sarbaz - Sardab Village

Education

Education guide children through path to better
future.

During the visit to the schools, Hami Association
encountered one of the most important problems in
education in deprived areas: the weakness in the
quality of education, this issue was rooted in many
issues, including the lack of trained trainers and
students’ bilingualism, which led to weakness in
understanding lessons in Persian language.
Therefore, Hami Association was determined to step
into the field of education.

In line with achieving educational justice and based
on field surveys, Hami Association has organized
numerous workshops for students, teachers and
principals since 2012, such as workshops held in
Dashtiari district in Chabahar, and in the city of Gosht
in Saravan county in Sistan and Baluchistan province.
Hami's training is held at elementary and high schools
as workshops for the following groups:

+ school principals

« teachers

* students




Education

Audiences in Hami's educational workshops in Dashtiari

Sistan and balouchestan - Dashtiari - Polan city

= district and the city of Gosht

E Workshops' audiences Number of attendees
E Students 1537

5 Teachers and principals 989

Hami's educational workshops in Dashtiari district

and the city of Gosht

Workshops’
Workshops’ audiences Grade a?;;n?;:
Students, teachers elementar
and principals v 130
Students, teachers and | high school (first & 469
principals second grade)




Sistan and balouchestan - Dashtiari - Hami's school Balouchi abdollah

Content of Hami’s education workshops

h d

Content of Hami's ed ion workshops for s and are as
following:

Elementary school:

« Teaching to read and write (teaching Persian)

« Teaching methodology and classroom management

« Teaching hing skills, including dealing with children, multiple intelligences,

learning disorders, etc.

« Teaching methodologies, such as facilitating workshops incorporating art and

| hi through games and teaching in multifaceted

classes.
« Teaching how to make teaching aids.

High school :

o lioad h . h

courses ( 3 istry, physics,

« Content training of
biology, Arabic language, Persian literature, work and technology, basics in

preserving the environment)

« Professional training for teaching staff (teachi thodologies, human
resources g luati hods, writing project)
« Organizing cl and Itati i supporting scientific retreats

for students and providing educational resources needed by university entrance
exam candidates.
« Organizing training courses and providing educational resources for the

preparation of candid for the employ exam of the Ministry of Education

« Organizing skill courses (ICDL, welding, on-site mapping)
« Providing guidance and financial support to apprentices to acquire technical

and professional skills




How Hami locate its projects?

Since the beginning, Hami Association has been committed
to its supporters. Hami has always been choosing the
location of its projects for constructing educational centers
and equipping them after precise survey so that the best
and most effective situation could be provided for children
of Iran to study. The extent and severity of deprivation in
deprived areas of Iran, numerous requests from local
communities and limited financial resources are among
issues that have made Hami Association to carefully choose
locations based on expertise.

Through this process, before selecting each project,
requests are prioritized based on effectiveness indicators,
through field studies and reviewing quantitative data. A part
of location indicators by Research Group of Hami
Association are as follows:

« Village population and student related statistics

« Level of local community participation

« Existing situation in each village, for instance level of
deprivation, centrality, job creation and immigration, etc.
Hami Association is proud to announce that its schools and
libraries are providing educational and cultural services

with maximum capacity.




Hami Association has so far built ¥ sport complexes in
underprivileged regions in Sistan and Baulchestan and llam
provinces, aiming to improve children and adolescents’ health
in the deprived regions of the country. The importance of
sports and fitness for children and adolescents has always
been a concern for Hami Association. Hami has always tried
to be a pioneer in improving their health and well-being in
underprivileged areas by building well-equipped gymnasiums
and sports halls in rural areas of the country and providing
special support plans through facilitating sports equipment
for children and adolescents in Hami and non-Hami schools.

Sports halls constructed by Hami Association are:

1- Arzoo Shahsavarian sport Hall for girls, Gosht, Saravan,
Sistan and Baluchistan Province

2- Nasser Hejazi sports hall for girls, Ivan, llam Province

3- Roshd sport hall, Badreh, llam province

4- Bahar Abdanan sport hall for women, llam province

5- Sarableh sport hall for girls in Sarableh, llam province

6- Rastin Stadium, Gazmanzel village, Sarbaz, Sistan and

Baluchistan province



In order to carry out its projects, Hami Association enjoys small but sincere

and numerous support.

Name of the campaign

Amount (Tomans)

Number of supporters
(person)

Rojan library for the blind| 10,911,090 957
people,Saravan-1396

(2017)

Equipping Hame Zakeri| 16,425,206 106
Mlibrary, Sourab, Iranshahr-

1395 (2016)

Book backpack, 6,427,900 312
10 villages in central

region of Saravan-

1396 (2017)

Birjandi School, 250,000,000 Hundreds of students in
Sandakzehi, Dashyari- 2" district of Tehran
1396 (2017)

Stationery-1396 (2017) 200,353,187 3649
Stationery-1397 (2018) | 281,049,766 3765
Academic support-1398 | 363,726,670 646
(2019)

Academic support-1399 | 614,295,000 674
(2020)

Academic support-1400 | 840,770,000 769
(2021)

Sib scanning campaign 70,776,700 357
Tablets 619,364,254 50
Zakaria Bashireh School | 2,198,585,180 439
Cooperation during Covid | 43,371,000 28
Academic support-1401| 1,109,489,000 833
(2022)

Academic  support-1402| 2,137,000,000 846
(2023)

Campaign to fund student

shuttle services for 1000 | 1:693.898.000 More than 200
female students (2023)

Vi o Soouenestan (s024) | 346.688.000 89




Hami volunteers and social responsibility

Non-governmental organizations like Hami Association,
with the purpose of reducing inequalities, voluntarily try to
improve living conditions in various fields, in order to
provide a healthy society where the dignity of all people is
recognized.

Supporters can create great changes through identifying
cultural and educational deprivations; planning; and fund
raising.

Believing in education as the right of all children,
supporters try to build a bright future for all children, and at
the same time, enjoy a peaceful mind, resulted through
volunteering and charitable donations.

Tens of voluntary supporters, through their expertise, have
proudly built an institution to create a better world by
building schools, establishing libraries in villages and
education. Hundreds of volunteers hand in hand have
allocated a part of their business prosperity to this
endeavour.

You can be a Hami (supporter) as well!
So that we can build a more beautiful world for ourselves
and our children together through fulfilling social

responsibility.




Hami association supporter Companies (CSR)
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Expanding communication

networks

How to become a Hami (supporter) ?

Financial Support

Hami

to family and friends
Introducing companies with
social responsibility

Sharing messages

Equipping and = Suppon;na Hami
the library schools:
and book bag constant support

onstruction of school
and library

Condolence message Supporting
roll-up stand order educational
projects

Get a piggybank

Volunteering

Professional consultation
Cooperation with work groups

Case cooperation
(book packaging)




And it never ends...




hamiassociation.org
@; @hami_association

(® +982188141649 () +982188843897

Hami Association

supporting and developing educational and cultural setting
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